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[bookmark: _GoBack]Response to Question 1
The objective of a financial contingency plan is to respond to the multiple cost challenges in the financial sector. The economic costs that impact the shareholders, depositors, as well as, other stakeholders also have a cost implication to the public reserves of the central bank and the government.  The contingency plan during the financial crisis in Indonesia specified 20 years for the alleviation of poverty. A comprehensive framework comprising of contingency strategies help at best in avoiding the crisis or reducing its negative consequences. Naturally, financial contingency planning does not eliminate a crisis in isolation (International Monetary Fund., 2006). It is connected to a broader framework that consists of adequate pre-conditions among other elements. This incorporates, for example, stable and sustainable monetary and fiscal policies. A comprehensive structure of legislation that is updated is essential in establishing a culture that is based on law and order. Detailed auditing and accounting standards, as well as qualified personnel, are critical for implementing the discipline through transparency (Broder, & Tucker, 2012).
Response to Question 2
Cities and States use reserves also known as Rainy Day Funds to manage uncertainty in budgets, deal with errors in forecasting of revenues, eliminate excess budget cuts or tax increases in the event of shortfalls in revenues, as well as cope with unpredicted emergencies (International Monetary Fund., 2006). Establishing reserves points to a fiscal recovery sign, but the procedures for saving varies depending on the States. States that have had a history of substantial economic or revenue volatility may require more massive reserves to cushion them against rainy days. The target for optimal savings depends on the aim of the funds, the volatility of tax revenues from states, as well as, the level of coverage which is similar to an insurance policy taken by countries to provide for its budget. The balances and general fund reserves may not mean that the state has a sufficient fiscal cushion. States may save extra resources to mitigate downturns including dedicated reserves that are not constituted in their rainy day or general funds.
Response to Question 3
Media partnership refers to collaboration made between two organizations to share specific content. As indicated by Bertrand and Hughes (2017), it involves the agreements for mutual relations between corporations in multiple contexts. The partnership may include media organizations with bloggers with the objective of establishing closer connections as well as networking among the players in the media sector that share the same interests to create a win-win relationship between the parties involved. It may also mean recognition of the work of the work of a blogger which is in itself satisfying (Bertrand, & Hughes, 2017). The partnership should create allies that will be happy to rely on you whenever the need arises for further initiatives. Partners should take advantage of such situations in a bid to position their partners as strategic allies. The partners should maintain close relationships and maintain their level of dedication in each other’s initiatives (Bertrand, & Hughes, 2017).
Response to Question 4
The incident command system was generated following the events of the fires in 1970 experienced in Southern California. Duplication of initiatives, poor coordination, as well as communication problems prevented all the agencies from responding to the expanding fires. The primary responsibility of ICS is to come up with a set of systems for management and planning that will help the agencies in responding appropriately to disasters as well as to join their efforts following a systematic approach. The systematic process makes it possible for multiple responding agencies to use resources and personnel effectively in responding to those in need. The functions of the ICS include the frequent use of concepts, coordinated communication, a one-point command structure, resource management, as well as action planning. The instructions involve assigning coordinators in control of infrastructure to be used for response, in assigning personnel, deployment of equipment, acquisition of resources, as well as working with multiple agencies that respond to a disaster on the scene (Haddow, Bullock, & Coppola, 2014).
Response to Question 5
The primary responsibility of first responders in the event of a minor disaster in a local community is to suppress the hazardous conditions or retrieve the dead. The strategies employed by first responders follow laid down procedures as well as protocols that are generated by the responding agency. Most of the communities in America have established national emergency strategies that stipulate the roles and duties for the various agencies and personnel that are responsible for responding to a range of scenarios for disaster. The plans entail copies of statutory regulations whose objective is to provide legal support for the emergency activities in the community (Haddow, Bullock, & Coppola, 2014). It is prudent for a communication network to be put in place locally to ensure that the first responders in specific areas get timely updates in the event of an occurrence of a disaster. Promptness in communication is essential in ensuring as many lives as possible are saved from hazardous conditions. They should also be adequately equipped to help them discharge their services optimally. 

Response to Question 6
Mitigation refers to a form of long-term, planning before the strike of a disaster. It entails sustained expenditures on the structural as well as a non-structural measure to minimize or alienate possible risks in the future. The mitigation strategies are practically structured for the medium to the long term. Mitigation accounts for the cornerstone of management of emergencies because it involves taking future events into perspective which pays off in the long run. Attenuation may also be referred to as reconstruction as well as preparedness which are concepts of long-term planning (Haddow, Bullock, & Coppola, 2014). Regeneration refers to rebuilding whereas readiness means getting ready to respond. Mitigation, on the other hand, refers to minimizing the impacts or taking actions towards the establishment of various structures and measures to ensure that disaster is reduced or eliminated in the future. Consequently, it is a correct position to consider mitigation as the first phase of comprehensive emergency management.
Response to Question 7
Business impact analysis refers to a component of business continuity strategizing that assists in the identification of critical as well as non-critical systems. A BIA is also responsible for assigning consequences as well as an amount to a specific scenario of disaster. A business impact analysis also takes into account estimated durations for recovery needs for such situations. The BIA is in most cases used to measure the impact of risks against the cost implications associated with upgrading specific systems. The process of business impact analysis accompanied by a plan for business continuity for the target strategies for recovery to be generated in the event of an emergency. A detailed report, length, as well as severity of impacts and the resulting damage to business,  can be minimized paving the way for a smooth transition to business as usual.
· The components include:
· Lost sales and income
· Penalties and bonuses on contracts
· Delays in sales or revenue
· Escalated expenses
· Fines on regulations
· Customer defection or dissatisfaction
· Delay in new business plans

Response to Question 8
Business continuity planning refers to procedures and process conducted by an organization to make sure that significant business operations are kept up and running in the aftermath of a disaster. A business continuity plan helps organizations in protecting the main activities of their mission to put themselves in a better position for survival. The form of planning helps businesses to re-establish functions as swiftly as possible. BCPs, in essence, comprise of a majority of the business processes if not all (Snedaker, & Rima, 2013). Disaster recovery, on the other hand, is a process that assists businesses to resume operations following disruptive events. The disaster may be on a large scale such as earthquakes or small size such as malfunction of some computer software as a result of viruses from computers (Carmicheal, 2010). Business continuity and disaster recovery planning refer to processes that are meant to help organizations to get ready for events that may have disruptive impacts whether involving impacts of hurricanes or power blackout. The role of a CSO in the process may include overseeing of the plan, provision of input as well as support to implement the program in the event of an emergency.
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